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Module — Structure and content

¥ Module goals

¥  Module content
¥ PART | — Collective Innovative Actions for Energy
Poverty — An Introduction

£ PART Il = Crowdfunding & Innovative Finance
£ PART Il — Collective Energy Initiatives
r PART IV — Power Fund Tool
£ Module summary
r Key takeaways
£ Further reading
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Module 3 — Goals

% Introduce the concept of Collective Innovative Actions for

Energy Poverty
¥ Explain what crowdfunding is and how to use it

% Introduce the concept of Collective Energy Initiatives and

equip participants with the necessary skills to create their

own Initiatives

WWW.pOWerpoor.eu
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PART I: Collective Innovative Actions for
Energy Poverty — An Introduction

What are Collective Innovative Actions for Energy Poverty?

What can they do to alleviate energy poverty?

WWW.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What are they?

What is a Collective
Innovative Action?

Www.powerpoor.eu
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PART I: Collective Innovative Actions for Energy Poverty
What are they?

Collective Innovative Actions such as energy communities or crowdfunding
initiatives are based on a simple yet powerful idea:
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PART I. Collective Innovative Actions for Energy Poverty
What are they?

Normally, you might ask your friends When you expand that idea to an entire
and family to help you by either neighborhood or region and build an
donating some money or giving you organization around it, it becomes a
a small loan. community.
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PART I. Collective Innovative Actions for Energy Poverty
What are they?

Collective Energy Initiatives

Collective Energy Initiatives, as the name indicates, are
initiatives to bring citizens together and develop joint
strategies to:

* gain access to affordable energy,
+ tackle a certainissue such as energy poverty,
* empower citizens in the energy market,

- find a new electricity source, for instance, by
switching from traditional retailers to renewable
energy ones and/or to self-generation.

Www.powerpoor.eu



| % :POWERPOOR

PART I. Collective Innovative Actions for Energy Poverty
What are they?

Collective

Energy
Initiatives

Energy Communities Energy Cooperatives

.

Citizen Energy Communities
Renewable Energy Communities

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What are they?

Community finance

Community finance, or crowdfunding, is the natural extension of
cooperative finance initiatives to even larger communities, typically via
the Internet. It draws support from people across entire countries in order
to make specific projects feasible and create change at the local level,

raise awareness of social challenges or inspire communities to engage
with local initiatives.

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can they do to tackle energy poverty?

What can Collective
Innovative Actions do to
tackle energy poverty?

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can they do to tackle energy poverty?
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The collective approach fostered by energy communities
and/or crowdfunding initiatives is particularly appropriate to
address the enormous challenges faced by energy poor
citizens who wish to:

« take action to reduce their energy consumption or
 improve the energy efficiency of their households.

Photo: Black Rock Solar/Elickr
www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can they do to tackle energy poverty?

Community actions allow building/household owners to pay
the large upfront costs of investments in Renewable
Energy Sources (RES) or Energy Efficiency (EE), which
traditional financial institutions may not be interested in
funding or able to finance.

*  When it comes to renewable energy generation, energy
communities can support installation services by raising the
initial capital required to make a large investment in
generation capacity.

* Inthe case of EE investments, external funding and
motivational support can allow property owners to overcome
the energy efficiency gap.

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can They do for energy poverty?

Community-based RES installations allow individuals who
would not be able to purchase their own generation
system, or do not have a sunlit private roof or area, to take
part in the renewable energy transition.

Likewise, energy-based communities allow individuals to
easily invest in EE improvements, derive income from them,
and participate in the energy transition. They also allow
individuals already taking part in the energy transition to
increase their participation levels under sustainable
conditions.

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can They do for energy poverty?

Community-based RES installations generally lower
installation costs and increase revenues by utilizing
economies-of-scale and optimal siting of generation
capacities.

Similarly, large-scale EE investments can take advantage
of bulk purchases and economies-of-scale to improve the
returns on such investments.

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can They do for energy poverty?

@

Collective innovative actions can also support off-grid
energy poor households, such as those in rural areas
that are not connected to the energy grid, and improve
their access to energy by helping them pull together the
resources and capital required for capital-intensive off-grid
energy projects.

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can They do for energy poverty?

&)

At the same time, the community approach allows
individuals to combine their buying power to
purchase energy (not only generate it), obtaining
better prices in the wholesale market.

Www.powerpoor.eu
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PART I. Collective Innovative Actions for Energy Poverty
What can They do for energy poverty?

&)

At the same time, the community approach allows
individuals to combine their buying power to
purchase energy (not only generate it), obtaining
better prices in the wholesale market.

Www.powerpoor.eu
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PART II: Crowdfunding & Innovative
Finance

What is community finance?

How does it work?

Setting up a campaign

How can community finance help tackle energy poverty?

WWW.powerpoor.eu



% POOR




| % :POWERPOOR

Crowdfunding & Innovative Finance

Whatis it
v-
—

Community Finance is the practice of funding a project or
venture by raising small amounts of money from a large number
of people, typically via the Internet.

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance

Key elements

Open call to raise funds for a specific project
From anyone with Internet access (potentially)

Through an Internet-based mechanism
(specialised website)

Foreseeing tangible or intangible benefits in
exchange for each economic contribution

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance

Main actors g
OC
aa) Promoter D 1=

Platform

Icons by Silvia Natalia from the Noun Project
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Crowdfunding & Innovative Finance

Terminology and different Models

Non-financial

Donation Reward

Contribution in
exchange for a perk
or a product pre-
order

Philanthropic
donation or gift,
no return
expected

Up to 10.000 € Up to: 30.000€

Match-funding

Financial

Equity Lending

Capital repayment
most often with
interest

Investment for an
ownership share in
the business

Avg: 350.000€ 500k - 2 million €
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Crowdfunding & Innovative Finance
Terminology and models

- Form of contribution Motivation of funder

Donation Donation Intangible benefits Intrinsic and social
Crowdfunding motivation.

Reward Donation/ Rewards but also Combination of intrinsic
Crowdfunding Pre-purchase intangible benefits. and social motivation

and desire for reward.

Crowdfunded Loan Repayment of loan Combination of intrinsic,
Lending with interest. Some social and financial
socially motivated motivation.

lending is interest free.

Equity Investment Return on investment Combination of intrinsic,
Crowdfunding in time if the business social and financial
does well. Rewards motivation.

also offered sometimes.
Intangible benefits
another factor for
many investors.

Source: Eurocrowd, 2021

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
General benefits

Shorter time for the collection of fund

Less bureaucracy and administrative
burden

Complementary to different
funding sources

WWW.pOWerpoor.eu



o % POWERPOOR

Crowdfunding & Innovative Finance
Specific benefits

‘ Analysis, validation and positioning in the community

Strengthening and widening of own network

|
‘ Feedback cycle in real time

‘ Increased visibility (marketing costs close to zero)

www.powerpoor.eu
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Crowdfunding & Innovative Finance
The crowdfunding process

Communication
and marketing

Set out your value
proposition

Identify the most
appropriate
crowdfunding type

Set your funding
target

Identify your target
audience

Set a clear
objective

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
Project idea outline

- What is the objective of your project?

- What is its target audience?

- Why should the community support it?

Exercise: answer each question with a concise and clear sentence.

www.powerpoor.eu Icon by artworkbean from the Noun Project
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Crowdfunding & Innovative Finance
Potential funders

Own Network (friends, family, peers)

People reached through media coverage

Businesses as part of CSR activities

4 )
People reached through affiliated

communities/networks
\_ y

Existing crowdfunding networks (i.e Eurocrowd)

Conversion rate of 1-3%

Investors

WWW.powerpoor.eu Icon by Silvia Natalia from the Noun Project
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Crowdfunding & Innovative Finance
Understand your target audience

Friends and
family

Peers

Organisations

Who do you think will be supportive of your work and
why? (friends, family, peers, people interested in the
research area)

How big are the audience groups?

How much money can the different groups give? Which
one should be the focus?

How can you reach them?
What is the best style of communication?
Why would they be interested in your project?

Who in your network can help you reach your
audience?

- Exercise: Identify at least two potential funders, as well as organizations and
amplifiers relevant to your campaign

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
Identify your funding needs

How much money do you
need to achieve your
objeﬁyve?

Campaign production costs

rewards, videos, marketing, etc.

4

Service costs

Crowdfunding platform fees, transaction
fees

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
Campaign concept outline

Your objective

What do you need funds for?

Project type

Social cause? Tech? Consumer product?

Project stage

Pre-seed? Seed? Early Stage? Growth?

Type of capital

Equity? Debt? Donation? Commercial?

Funds needed

How much money do you need to achieve your objective?

Target audience

Who is the target audience of your campaign?

TYPE OF CROWDFUNDING

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
How to choose your crowdfunding platform

CF &
Model |@ / Local

Regional

Geographic National
coverage EU
Generalist
Focus Vertical focus
Cost Success Rate
structure Flat fee

WWW. pOW erpOO r.eu Icon by Silvia Natalia and Pedro from the Noun Project
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Crowdfunding & Innovative Finance
Due diligence of platforms

B CF Model
B Geography

B Specialist vs generalist

E
1]

A QN

B Cost structure

N\

B Similar projects

Exercise: Identify the right platform for you +
1 similar project

www.powerpoor.eu Icon by Pedro from the Noun Project
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Crowdfunding & Innovative Finance
Organize your ideas

Telling a compelling story...

Why do you need
their support?

What do you offer
in exchange?

Call to action

)@

Use appropriate language and tone

for your audience

www.powerpoor.eu Icon by corpus delicti from the Noun Project
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Crowdfunding & Innovative Finance
Present your ideas

... and create a compelling video

AL « Max. 3 min

« Entertaining or emotional
« Show your face

» Use copyright-free music

 If budget allows, seek help from a
professional videomaker

Exercise: Draft your story in max. half a page

WWW.powerpoor.eu
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Crowdfunding & Innovative Finance
Organize your strategy

Select the right communication channels

Keep your target audience in mind

Family and -

Consider available communication channels

Which channel could you use to reach each audience group?

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
Tips to take into account

* Do use appropriate tone and language for each audience

* Do prepare your messages in advance

* Do prepare a communication plan

Do keep your social media updated

« Do focus on channels where you already have a solid network
* Do organize a launch event

- Don’t be afraid of asking (for advice, contributions, input,

etc)

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
Focus on the typology of crowdfunding that you use

Set the right incentives

ﬁ%}?rzvlai?olnntgnsm + Extrinsic + intrinsic * Financial return + Financial return
philanthropy motivation « Intrinsic « Interest rate
- motivations
- Provide updates - Offer a variety of
on the latest rewards considering - Valuation
developments of different income and
projects interest levels « 9 offered
. Express gratitude  ° Perks' perceived * Promise & deliver
to your donours value growth

 Market rate

- Exercise: |dentify the best incentives for your case

WWW.pOWerpoor.eu
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Crowdfunding & Innovative Finance
Start your campaign

Research & prepare Campaign Follow up and engage

Benchmark Execute Provide updates
Strategise Evaluate Deliver your project
Research Correct Manage expectations
Make lists

Be responsive
Connect

Keep audience

Define messages engaged

Reach out

WWW. pOW erpOO r.eu Icon by Pedro from the Noun Project
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How Collective Innovative Actions can tackle energy poverty
Case Study 1

DESCRIPTION

SOLUTION

IMPACT

FOR ENERGY PERATIVE RES PROJECT

O GY COO S OJECTS PORTUGAL
Charities, NGOs, schools and elderly care institutions sometimes struggle to pay their electricity
bills. Members of Coopérnico wanted to provide them with more renewable energy from the
Portuguese energy grid through a decentralized model.

Cooperative members lent their money so that the cooperative could promote and install RES
generation capacity on the rooftop of the non-profit entities. The cooperative then sells the energy
produced back to the grid or to the entity, which can be self-consuming the electricity produce, and
is able to pay back the members’ investment and share the economic benefits with the rooftop
owners. After the members are paid, annualy, their investment plus interest rates (between 10-15
years), Coopérnico donates the RES project to the rooftop owner so they can consume directly
from the RES project for around 10-15 additional years for free.

So far, Coopérnico has 28 projects distributed across Portugal:

- The installed capacity power of the projects totals more than 1,9MWp

- Only possible due to a citizens* investment of more than 1,79M

- CO2 emissions reduction totals around 1820 tonCO2/year

- 1087 families are supplied with renewable energy generated by the projects

Source: Coopérnico. https://www.coopernico.org/en/projects
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How Collective Innovative Actions can tackle energy poverty
Case Study 1

g

| -
“/ \\
"4\?-‘ ' : l ' -
e T -
-
IL;’?\‘:?. 3 » 2l ¥
> . .
A el i;ﬁ'
LI (- ‘%.. "
~ T -
{ Y al [ e
5 . N— c.|L 33 L‘
b «1 g\. -
. e
-5 .
-

Source: Coopérnico CRL https://youtu.be/j fixGMJIGENO
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How Collective Innovative Actions can tackle energy poverty
Case Study 2

CASE STUDY

DESCRIPTION

SOLUTION

IMPACT

WORLD’S FIRST PORTAL

LOCATION

Global

You have a sustainable energy project in need of support and don‘t know what to do? Do you want
to invest in a sustainable energy project or learn more about them?

You can access the Citizenergy online portal to find a funding platform for your project or to upload
your project and let the world know that you need support. You can also use it to learn about
different sustainable energy projects or to invest in one if you wish to.

So far, Citizenergy has:

- 33 funding platforms registered

- 73 projects funded

- The projects are located in more than 20 countries around the world
- Almost 42M€ of investment in sustainable energy projects

- Almost 203 MWh of energy produced from sustainable energy projects

Source: Your Power in Citizenergy. https://citizenergy.eu/

WWW.pOWerpoor.eu
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How Collective Innovative Actions can tackle energy poverty
Case Study 2

& Citizenergy - Getting Projects Funded & ~»

Compartir

GOT YOUR OWN
SUSTAINABLE
ENERGY PROJECTS
IN NEED OF SUPPORT?

Ver en B Youlube

Source: Your Power in Citizenergy. https://citizenergy.eu/
Youtube Video: https://youtu.be/oLQ dMeJWOo

WWW.pOWerpoor.eu
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How Collective Innovative Actions can tackle energy poverty
Case Study 3

CASE STUDY SOLARISATION OF GREECE:

LOCATION

GREECE

DESCRIPTION With energy poverty being one of the most dramatic symptoms of the debt crisis in Greece (6 out
of 10 households were struggling to pay their energy bills), investing in the abundant sun, the
country’s biggest asset, helped put money back in people’s pockets by reducing their energy bills,
brought them back into the job market by teaching them new skills and giving them opportunities,
while contributing to the renewable energy transition.

SOLUTION Greenpeace Greece launched a reward-based crowdfunding campaign to finance the installation
of solar panels onto the houses of families who lived on the brink of energy poverty in the island of
Rhodes.

IMPACT 35.063€ raised from 1161 backers

Lower energy bills for involved households with significant savings

Reduced dependency on oil energy production and oil subsidies

Source: https://www.indiegogo.com/projects/solarization-of-greece#/updates/all

WWW.pOWerpoor.eu
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How Collective Innovative Actions can tackle energy poverty
Case Study 4

CASE STUDY Crowdlending campaign for the energy reabilitation of a LOCATION

homeowner community

SPAIN

DESCRIPTION Project to replace community boilers and other energy efficiency measures in the centralized hot
water production system of a community of homeowners in Barcelona. The project achieved
significant savings in the energy consumption of the centralized Domestic hot water (DHW)
production system, as well as a fair distribution of the real consumption of each home.

SOLUTION Crowdlending campaign for the realization of a series of energy efficiency proposals:
* Replacement of old atmospheric gas boilers with new, more efficient watertight boilers
* Replacement of the old circulation pumps
* New monitoring and control system
* Installation of individual ACS meters in each house
IMPACT 49,600¢€ raised from 56 backers
Lower energy consumption for involved households with significant savings on the energy bill

CO2 emissions reduced by 16 tons/year

Source: https://www.ecrowdinvest.com/detalles/comunidad-propietarios-barcelona#description

WWW.pOWerpoor.eu
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Icon by artworkbean from the Noun Project
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Crowdfunding & Innovative Finance  ~
Exercise 1: Identify your community network
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Crowdfunding & Innovative Finance
Exercise 2: Develop a campaign pitch

WWW.pOWerpoor.eu

Exercise: Based on what you have developed so far, write
your crowdfunding pitch, including:

Who is your target audience? What are you planning to
achieve and why?

Where, when, how (if relevant)?

How much funding you're looking for?
Why should people care?

What are you offering in exchange?

Call to action

Icon by Pedro from the Noun Project
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PART Illl: Collective Energy Initiatives — An
Introduction

Definition

Differences

Energy cooperatives

How can they help fight energy poverty?

How to start

WWW.powerpoor.eu
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Collective Energy Initiatives

Definition

A way of organising to influence the energy
system

Entities that exercise (generation,

distribution, supply, aggregation, consumption, sharing, storage of
energy, provision of energy-related services, etc.)

Non-commercial

Collective switching campaigns, collective investments in solar panels,

the ownership of an energy supply company, a distribution network,
etc.
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Collective Energy Initiatives
Definition

Energy communities are based on...

* Open and voluntary governance

« Ownership and control by citizens, local authorities and small
businesses

e Social, environmental or local economic benefits rather than
profit-making

Www.powerpoor.eu



Collective Energy Initiatives

Differences
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ENERGY COMMUNITIES
Two new definitions at the EU level

Renewable Energy Community
(REC)

All forms of renewable energy

Proximity of RE projects

Individuals, local authorities and
micro/small/medium enterprises

Autonomous from individual members
and traditional market actors

Effective control by individuals, local
authorities and micro/small enterprises

Www.powerpoor.eu

—
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Citizen Energy Community
(CEC)

Technology-neutral (only electricity)
No geographic limits

Any participant

Undefined degree of autonomy

Effective control includes medium-

sized enterprises
X

\
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Collective Energy Initiatives
Differences

Energy Communities can have different legal forms:

Limited liability

Foundations Partnerships companies
Associations Trusts
Non-profit

organisations

?f
WWW.powerpoor.eu %
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Collective Energy Initiatives
Energy cooperatives

ENERGY COOPERATIVES

A type of social and economic enterprise

A legal form that enables citizens to collectively own and manage
energy-related projects and services

« Democratic governance (1 member — 1 vote)
« Citizens can consume and share energy from renewable sources
* People can invest by buying shares or financing projects

« Surpluses are reinvested to support its members and/or the community

%

WWW.powerpoor.eu .
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Collective Energy Initiatives
Energy cooperatives

_—

T

[ 7 \
- PRINCIPLES -
COOPERATIV 7

Source: International Co-operative Alliance: https://www.ica.coop

Www.powerpoor.eu
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Collective energy initiatives - video (1/2)
(a “refreshing” video about REScoops)

Source: REScoop The energy transition to energy democracy: https://www.youtube.com/watch?v=Z2TmeNmWEupg



https://www.youtube.com/watch?v=ZTmeNmWEupg

Collective Energy Initiatives
How can they help fight energy poverty?

Accessibility
« Economy
« Fair prices
e Governance .
* Fair decisions

Sustainability

« Social
 Integration and cohesion

« Environmental benefits
* Less health risks

Www.powerpoor.eu
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Solidarity

Fair conditions
* Well-being rather than profit

Support

* Knowledge sharing

Local economy

From citizens, for
citizens
* Benefits remain local

Financial autonomy
» Less external dependence
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Collective Energy Initiatives
How can they help fight energy poverty?

For example:

Sharing locally produced energy with vulnerable consumers
— More accessible energy prices

Collective purchase or ownership of goods and services
— Support for making investments with large upfront costs
— Opportunity to participate in collective energy generation with no or low investments

Reinvesting in the community
— Round-up or similar mechanisms in energy bills to support vulnerable consumers
— Accessible loans for investments within the community (e.g. microcredit)

...and much more!

Www.powerpoor.eu
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Collective Energy Initiatives
How can they help fight energy poverty?

CASE STUDY 1

CASE STUDY | ENERGY SOLIDAIRE LOCATION
France

PROBLEM
DESCRIPTION

SOLUTION

IMPACT

Www.powerpoor.eu

12M citizens in France suffer from energy poverty.

A non-profit association created a solidarity fund that raises money through micro-
donations from the energy bills of consumers who are members of an energy
cooperative. The resources support local social initiatives tackling fuel poverty by
donating renewable energy from energy producers.

So far Enercoop has:

- 2500 clients, each donating around 36€ per year.

- 90 000 € are annually collected, of which 50% are directly given to 6
associations that help citizens renovate their houses.
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Collective Energy Initiatives
How can they help fight energy poverty?

CASE STUDY 1

1. The energy surplus Is 2. Enercoop transfers the
given for free to Enercoop value of the energy received

m to Energle Solidaire
AT N AN

LI
-

Y )
“@ ﬁl:ﬂil solidaire

3. Energie Solidaire identifies & redistributes the money collected to NGO's
operating locally

&
\ lesolidaire
\\i o

Call for projects
Financlal support for local fuel poverty mitigation programs

1f :
WWW.powerpoor.eu 5}2
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Collective Energy Initiatives
How to start

General guidelines to CREATE AN ENERGY COMMUNITY
1. Get organized - build up your group of people
2. Define your goals - which type of activity will be conducted?
3. Choose your legal form - energy cooperative?
4. Look for support = what kind of support, and from whom?

5. Start your activity = and tell the world about it!

S

Www.powerpoor.eu
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Collective Energy Initiatives
How to start

General guidelines to CREATE AN ENERGY COMMUNITY
1. Get organized - build up your group

« Gather motivated people = technical skills and knowledge are
important, but motivation is key!

» ldentify key leaders, or welcome potential ones

« Consider existing groups around you, the community might already be
there! (and learn from them)

« Keep your team engaged through regular communication and activities

Www.powerpoor.eu
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Collective Energy Initiatives
How to start

General guidelines to
—> which type of activity will you conduct?

Ask questions to yourselves (Who are you? What do you want to achieve? How are you going to
do it?)

Create your own narrative = Storytelling is key

Define your main activities:
—  Energy efficiency and savings
—  Energy production
—  Energy management (sharing, storing, self-consumption...)
—  Energy supply, distribution, other services...
—  Education
—  Mobility

Plan your process - Develop your strategy
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Collective Energy Initiatives
How to start

General guidelines to

-> energy cooperative?
Having one is not mandatory, but most probably it will be helpful

- In POWERPOOR, we think that energy
cooperatives are the most appropriate ones. Some of their advantages are:

Regional networks - Support and visibility

Already existing rules/structures - You do not have to start from scratch

Other cooperative initiatives - Can be a good inspiration, reference and support
Social and economic perspective - A solid legal form to reach your goals

Internal rules
Who will be the decision-makers?
Who will be the investors?



Collective Energy Initiatives

How to start

% POWERPOOR

General guidelines to CREATE AN ENERGY COMMUNITY

4. Look for support - what kind of support do you need and from

whom?

Support from:

Local and regional administrations
Other cooperatives

Companies and professionals

Associations and social movements

1111

Support in/as:

Legal/fiscal procedures, legitimacy...
General/operational support

Service provision, technical support...

A broad reach, social legitimacy

Create a network around you - Reach the wider community

Www.powerpoor.eu
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Collective Energy Initiatives
How to start

General guidelines to CREATE AN ENERGY COMMUNITY
5. Start your activity - and tell the world about it!

« Share your narrative - Motivate others to join you or to engage in
new projects

« Remember: maintaining an energy community is a continuous
process which requires constant engagement!

Www.powerpoor.eu
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Collective Energy Initiatives - video (2/2)
A motivational video

Source: The Power of Community Energy! https://www.youtube.com/watch?v=Ityd8-haPjo



https://www.youtube.com/watch?v=ltyd8-haPjo

] % POWERPOOR

Part V- POWER FUND

What is it?

How to use it

WWW.powerpoor.eu



£ 2 powerfund Home Collective Energy Intiatives = Coliectve Finance = | Enghsh = -
id ; :
L ,

POWER FUND is a Web based tool to help
energy poor citizens identify and learn about
collective innovative actions to tackle energy

poverty.

POWER FUND is a web-based tool developed by the POWERPOOR proy

leamn about Collective Innovative Actions 10 tackie

POWER FUND pror

cooperatives, as wel
potential of Collective Fis

To this end POWER-FUND integrates two main
sections:

An Online marketplace for Collective Energy
Initiatives

A open space on innovative financial
instruments and community finance

loct ing to
community project

If you are you a crowdfunding platform or energy community interested in alleviating
energy poverty, Join Us!




Online marketplace for Collective Energy Initiatives

It provides users, i.e., individuals, including energy poor citizens,
local and regional authorities, and communities / cooperatives,
with four types of services:

Conceptualising Energy Communities: A brief introduction to
Energy Communities, what they are, and what they can do for
energy poverty.

Join a community: A list of energy communities / cooperatives
per country, with information about their pricing and
management policies, the services provided to energy poor
citizens, and the process to join and become an active member;

Create a community: Guidelines on how an energy community
can be established and operated by energy poor citizens and in
close collaboration with local stakeholders, especially for the
participating countries.

Operate a community: Tips and tools to help users in managing
and operating their energy community, including tools for
monitoring data on energy consumption / production, and
evaluating the performance of a city/community/buildings, in
terms of energy efficiency)

Collective Energy Initiatives, as the name indicates, are initiatives where citizens come together to find new pathways to access energy or to tackle

a certain issue such as energy poverty, empowerment of citizens in the energy market or even to find a new source for their electricity like switching

from traditional retailers to renewable energy ones and/or to self-generation

Discover more about the concept of collective energy initiatives and how they are structured.

CONCEPTUALISING ENERGY COMMUNITIES

As an effective way to address energy poverty, Collective Energy Initiatives can provide a variety of services that can help vulnerable citizens to
improve their situation. In addition to financial support such as collective purchases or social tariffs, energy communities and cooperatives can
empower citizens in many ways, for example by improving the accessibility to energy through shared energy production and management, or by
giving voice to vulnerable citizens in the decision-making processes. They can also support citizens by providing relevant knowledge and fair
conditions when it comes to the energy use and its purchase, encouraging consumers to take actions in the energy sector with the aim of achieving

JOIN A COMMUNITY

Alist of energy communities /
cooperalives per country, with
information about their pricing, the
services provided and the process to
join and become an active member.

social, environmental and economic benefits in a local level

CREATE A COMMUNITY

A step-by-step guide on how an
@energy community can be established

and operates

OPERATE A
COMMUNITY

A list of various tools o support the
day-to-day operation of an energy
community, including (real time)
monitoring and analysis of the energy
use (production and consumption) and

voting support.




Thete are two main used type of iniliatives where Clizens come 1ogether 10 tackie COMMON energy ssues. Energy Communities.
which can be further divided into Citizens Energy Cs or Energy Ci anc Energy Cooperatives.

Energy Communities

Energy communities is an emerging concept for which no widely accepted definition exists and which s applied in various ways.
such as

Conceptualising s o @ &
Energy Communities g mwwowte | mssseswr, ssmmeses

cofectve
the energy system ‘economic Invostments in sotar panels.

There are two new official EU level definitions for energy communities, namely Citizen Energy Communty and Renewadie

Energy Community’
@ Citzen Energy Communiy (CEC) @ Foremabie Energy Communty (REC)
S .
Dacover racre a3t e cxrcept I adectios stwgy rdives @sd Sow Ty b Eractioed "New market actors, new types of membership “A way 10 expand renewable energy” (Defined in
SUUCIUre, GOVEMANce requirements and purpose” Renewable Energy Orectve (EU) 201872001
CONCEFTUALISING ENERGY COMMUNITIES (Defined In: Internal Electricity Market Directive [December 2018])
(EV) 2019944 [June 2019))

* Governance: open and voluntary

oy oy

T VR 1 KBS 1 IR AP B o G BSOS (7 B0 WY, Gr e TG I S s « Governance: open and voluntary « Ownership and control: citzens, local
LTy a, b e by ey Ta aeeastiny b ey TV rw ey ovatutin 0 Ownership and control: citizens, local Sulioriien and swell Dustiesses
ST e Thy 5 v e authornties and small businesses o Purpose: social, econOmic and environmental

* Purpose: social, economic and environmental benefits rather than financial profits
benefits rather than financial profits * Geographical scope: local communities

* Geographical scope: not necessarlly the organised in the prommity of RE projects.
same geographical location * Technology: all forms of renewadle energy In

* Technology: neutral (both renewable and the electricity and heat sectors
fossi-tuel based) o Activities: generation, distrdxtion.

» Activities: generation, distribution, supply. consumption, storage. sale, aggregaton.
consumption, sharing, aggregation and supply and sharing of renewable energy, and
storage of electricity, and also energy- aiso energy-related commercial servces
efmciency. EV charging and other energy- o Participants: natural persons, local aushortes
related commercial services and micro, smail and medium enterprises (and

« Participants: anyone (natural persons, local st DO accessibie 10 CONsuMers in iow-
authorities and micro, small medium and large Income o wunerable househoids)
enterprises...) o Autonomy: $hould be Capadie of remanng

« Autonomy: not defined, but decision-making autonomous from individual members and
should be limited 10 those members or Other raditonai Market actors that partcpate
sharehoiders that are not engaged in large- n as members or
scale commercial activity and for which the o Effective control: natural persons. local
energy sector does not constitute a primary authorities and micro, small, and medium-
aroa or economic activity 32ed enterprises

« Effective control: natural persons, local
authorities and micro and small enterprises



Join A Community!

/JOIN A COMMUNI‘I’Y\

A list of energy communities /
cooperatives per country, with
information about their pricing, the
services provided and the process 1o
join and become an active member.

\ Mhone
n (+381) 213 401 03

Find energy communities and cooperatives in your country, and discover more about their pricing, management policies, services
provided, as well as the process and COStS 10 join and become an active member!

Explore the map and join a Community

Energy community Luco
de Jiloca

@ Citizen Energy Community
&7

9 Luco de Jioca
44391 Luco de Jiloca

Spain

Attica Energy Community
w@x Citizen Energy Community
20

Q 3rd Septemvriou 144

11251 Athens
Greece

Read More

Coopérnico C.R.L.

@ Renewable Energy Cooperative
1252150

©Q Rua de Sio Nicolau 73
1100-060 Lisboa
Portugal

@ Renewable Energy Cooperative
183 14000

Q Mallutz industrialdea 18
20240 Ordizia

Read More

Renewable energy
community pilot project in
Marupe (Co2mmunity
project)

w9 Renewable Energy Community
4

Daugavas iela 29, Marupes novads
Marupe, LV-2167




Find Your Community....

4 T
e Coopérnico C.R.L. X

Filter Reset X
{

( Initiative name ) 4,' Name Legal Representative
3 Ana Rita Antunes

Initiatives v o _—

Initiative application v ) e A It B isiicomi —

( / P p 9
Initiative Services v ! 5 n_A Phone
Initiative Additional Services v & A 5 ) +351213471376
Coop Name

Coopérnico - Cooperativa de
D ito Sustentavel C.R.L.

Website
http://www.coopernico.org

Kazakhstan
Location

- Rua de Sao Nicolau 73

4, 1100-060 Lisboa

# xyrgyestan Portugal

Number of Members

2150

~ Membership Fee
. €60.00

Afghanistan

Pakistan Services




.....Or Register one.

Name of the Energy Initiative « ¥ Location
Country
If you are you a crowdfunding platform or energy community interested in alleviating T
energy poverty, Join Us! Description - Phone
=
Website

This must be an extemal URL such as http:/example.com

Email *

Type * Name Legal Representative
- Select a value -

-

Services Coop Name *

- None -

Reduced energy tariffs

Micro-donations

Energy surplus donations Number of Members +
Select the first item that you want, press and hold CTRL and select the next item that
you want. Be sure 10 press and hold CTRL while you select the next item that you want

10 inchude in the selection Membership Fee* €
Additional Services

- None -
Shared seif-consumption
Aetailing
Collective acquisition of renewable energy installations
Select the first ilem that you want, press and hold CTRL and select the next ilem that
you want, Be sure 1o press and hold CTRL while you select the next item that you want
10 inchude in the selection

Geographical Reach
- None - :
Consent *

I understand that the information above will be published (after aproval) on www.powerfund.eu at the discretion of the Powerfund project team.
You can request to correct, remove or block incorrect data by sending an email to info@powerfund.eu




Discover step-by-step how to set up and creale your own community

Create A
Community!

STEP 1: Get organized: build up your group!

« Gather people who are motivated: persons with technical skills and knowledge are important, but the key in energy communities is to be
formed by people who are motivated and will be engaged in the long term. (Keep in mind: the motivation can come from the interest and
knowledge, but it can also come from a necessity)

/' \ « Identify key leaders within your group, or welcome potential leaders to your initiative.
CREATE A COMMUNITY « Take into account the existing groups around you that are already creating community in a broad sense, be them energy communities o
not. Learn from their successes and mistakes, they may help and boost the energy community.
A step-by-step guide on how an » Keep your team informed and engaged: maintain the communication, activities, discussions... (this links to the second stepl)
energy community can be established
and operales.

STEP 2: Define your goals

* STEP 3: Choose your legal form

STEP 4: Look for support

STEP 5: Start with your activity!

Next steps

National Guidelines

Find out how Collective Energy Initiatives are regulated across Europe,

WWWw.powerpoor.eu
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Operating a community can be a complex task. To make it easier, here you find a list of tools and useful links that can help you operate and manage

different aspects of your community:

@ Monitoring and analysing the energy use (cor pti

Energy billing
@ Energy market

%‘ Participation and decision making

B
Pylon

A neutral energy data facilitator
for the provision of added-value
services to every-day consumers
and other stakeholders.

hittps:/ipylon-network.org/

i

EnergylD

A public platform where citizens
can register and insert and

monitor their energy consumption

and verify if they are consuming

less or more than a similar citizen

in their country.

https://www.energyid.eu

B

HomeRule

Compile project’s tool to help
operate energy communities, with
a focus on managing one
building/home energy needs

https:/iwww.compile-
project.eu/products/homerule/

and production)

i

GridRule

Compile project’s tool to
coordinate individual community
members and optimize the whole
community energy needs.

https://www.compile-
project.eu/products/gridrule/

i

Demokraian

An online voting platform for
harizontal decision-making

https://www.demokratian.org/

Operate A
Community!

f OPERATE A \

COMMUNITY

A list of various tools 1o support the
day-to-day operation of an energy
community, including (real time)
monitoring and analysis of the energy
use (production and consumption) and
voling support.




he cooperative idea to even larger communities with the help of the internet, drawing

can create change on a local level, raise awareness of social

to participate and engage with local projects and get involved!

Find out here how to use crowdfunding to tackle energy poverty and support your project with collective financing!

Raising Capital

Register your crowdfunding campaign

learn from, or

Partner Platforms

Ecrowd Crowder.PRO
& Sector Focus & Sector Focus
Energy Real Estate
M Country ™ Country
Spain Poland

2% Crowdfunding Model 2§ Crowdfunding Model

Lending Lending
& Website & Website
hitps//Mwww.ecrowdinvest.com www.crowder.pro

Home Collective Energy Initiatives ¥ Collective Finance ¥ | English ~

Innovative financial instruments and community finance

It will provide the users with detailed information on crowdfunding and
how to use it, through three main components:

Invest Citizens: An introduction to crowdfunding providing information
on what it is (types of crowdfunding, a brief explanation of how the
process works, finding the right crowdfunding platform, namely the
differences among platforms according to field of specialization,
allocation of funding, costs, etc.) and how to pursue financing
opportunities in order to implement sustainable energy interventions,
such as energy efficiency measures in their house/ apartment.

Funding Assistant: A detailed guide users on how to create a
Crowdfunding campaign, including how to choose your model
(objective, funding target, incentives), how to prepare a campaign
(target audience, marketing video, social media), how to manage a
campaign (monitoring, audience engagement), and how-to follow-Up

Rising Capital: A repository of relevant Investment opportunities
(Crowdfunding campaigns) for citizens to examine and/or invest in,
with all relevant info such as technology deployed, participation type
(reward, lending and equity-based), location, and link to the hosting
platform.

Additionally, a list of trusted crowdfunding platform is included for
those who whish to begin planning their own campaign.



Register your
Crowdfunding Platform

If you are you a crowdfunding platform or energy community interested in alleviating

energy poverty, Join Us!

o O ¢

Title *

& Sactor Foeus
Fieal Estaie
" Country ™ Courtry
Puland
O Crowd hunding Madal
Lenging Lasing
& Webaite & Webalte
Wooew CIOWOR. pra

WWW.powerpoor.eu

Description

Name Legal Representative

Crowdfunding Model *

- Select a value -

Sector Focus *

- Select a value -

Consent *

ar

ar

Register here to showcase your Platform on POWER FUND and become part of the POWERPOOR network

Country *

Afghanistan v

Email

Phone

Website *

URL *+

This must be an external URL such as htip:/exampie.com.

Link text

| understand that the information above will be published (after aproval) on www.powerfund.eu at the discretion of the Powerfund project team.
You can request to correct, remove or block incorrect data by sending an email to info@powerfund.eu.




Discover more about crowdfunding and what you can use it foe!

What is crowdfunding?

What do you do when you have a big goal and 100 litie money 0 achieve it on
your own?

You may ask your friends and family 1o help you by either donating a bt of
money or giving you a small loan. When you expand that idea 10 an entire
neighborhood, o region and bulld an organization around It, it becomes a
community.

Crowdtunding, in a nutshell, is the natural extension of this idoa 10 even larger
communities with the help of the intemet.

Or, to put & in a more simplistic way. Crowdfunding is a way of raising
finance by asking a large number of people to contribute to a funding

Wwww.powerpoor.eu

can reach out 10 the crowd 10 validate ideas, collect money, and engage with
both citizens and decision makers. This relatively new funding tool can also improve their visibility and, overall, foster an

environment of collective decision-making in order o fund socially relevant projects o the benefit of their members,

Crowdfunding for energy poverty

&

Q'8 model is

ummmwlmwmw

households suffering from energy poverty. In this scenario, crowdiunding can provide the y funds for

small-scale renewable and/or energy efficiency Projects In & tmely manner. with less

10 more %9 sources, where bank loans, structured around economies of scale, mmw
out
Renewable energy Community

& Buiiing retolt generation Energy projects
Muster the support of the Use crowdtunding 1 you are part of an off-grid
crowd 10 Suppon energy community approach 10 community, crowdfunding
efficioncy renovation of your finance the installation can also support you in
household / building. Pull of solar panels and start Improving your access 1o
your resources together to producing your own energy by allowing you 10
upgrade your HVAC system, renowable energy. Collective pull together the resources
1o-coat your buliding, o financing can help realize and capital requiced for
Improve the insulation of your Installations by putting up the capital-intensive off-gnd
windows 10 reduce your Initial capital required 10 enorgy projects.
hoating consumption. make a large investment in

electricity genecation

capacity.

Invest Citizens

4 )




Leam how 10 set up and create your own crowdtunding campaign!

0. Setting the stage

Funding Assistant e e s s e e e |

Set a clear objective: To create 3 crowdtunding Campagn
you have 10 set a Clear Objective and make sure that
this goal is shared by funders. staff and partners. The

4
e I"‘"‘ clearer, more concise and SPECIEC you are, the batter e
==

4
AP charces hat the crowchunGng Campagn wil ive L 10 Te
4P =t funding goals you have set. The key 1o funning a
F i ri
o

N bjective and seek fnance for fat. You have aiso 10

consider that smart planning can and should involve
asking experts for asSiStance. as 10 make your objective

A WY
» e
‘l - Set your funding target: To set your funding target you have 10 begin with your financial plan. To define the right amount you

would like 10 raise With your Campaign, you have 10 specily all costs and cutiays of the project and account for the platior's

foes and other campaign related costs
Identity the fiting type: I is important that your match type that you wil choose.
Funding Assistant Each type of crowdtunding has s own hunding imits, 50 afler sefZng your fnanCal needs you Can move on 10 ety the
ng types of crowatunding that best sut your project Be also aware of the sk regardng COWCRAGNG CAMOGNS Set 0n A8-0r-
othing terms. Keeping in mind all these tactors. you have 10 €h00%0 he most sultable ype of Crowdhunding 1or your prorect
Leam how 1o create and set up your Of yOu CaN COMBING VArous types using e maxed model
crowdiunding campaign

Set out your value Proposition: To set 0ut yOur valkue PrOPOSBON yOu NaVe 10 fNd Out YOur targel GFoup s preferences and
Croate atiractive rewards and perks 10 Capture your funders’ attention. It is also Important 10 prepare a convinging story where

* YOu expiain your backers why yOu are running the Campaign. what's the project about and why and how they should support
You. It is also very eflective 10 present yoursel, the organization and the curment status of the project

Communication and marketing: Before you launch the CAmPEGN, you have 1 Conduct & OrouUGh research 1o
find benchmarks for your Project, 10 try 10 relate your CAMOAIgN 1 relevant news, 10pics and events and 10 find the

for your actons. You prepar your funders
and followers not only in a GGtal way, but as wed, depending on the S2uation, via Fradiional marketing media that could
complement your Gigtal efiorts. The more you keep your community informed, the better chances you have 10 gain SUpport.

Finally, focus on your inner circle frst, then try leveraging and
channeis you have identified before. Recent research, In fact, shows that the so-called Yhird
circle” may mportant for a3 enjoys wide folowing.

Once the groundwork is done, the me has come 10 Put yOur CamMpaign online. You May S6t Up YOUr Own CAmpaign site with
DIY ("do #t yourseif’) crowdiunding and payment 100ls Of you Can register on an existing platiorm. The opted-for type of
crowdiunding determines which selection of Plationms may Sut your needs best. Just remember.

1. How 10 engage your network and o beyond

2 How 1o create compeliing incentives for your backers

3. How 10 set your crowdiunding campaign's goal

WWW.pOWErpoor.eu



Raising Capital
\

Find relevant campaigns and projects across Europe to leamn from and invest into, or share our own crowdfunding campaign with the
POWERPOOR network!

Register your Campaign

Crowdfunding Campaigns

{1 3

Raising Capital

Register your crowdfunding campaign
and find other projects 10 leam from, or
Invest into

€

Solarization
La Energia Del Cole

With energy poverty being one of the

What if you could support a school
that wants 1o produce its own
renewable energy, transform its
village and eradicate energy poverty
in the community...

WWW.powerpoor.eu

Rehabilitacién energética
de Comunidad de
Propietarios - Balmes
BCN

Project to replace community bollers
and other energy efficiency measures
in the centralized hot water
production system of a community of
owners in

most dramatic symptoms of the
Greek crisis (6 out of 10 households
are struggling to pay their energy
bills)

Solarization




Register Your
Crowdfunding Campaign

Register your Campaign

> 3

WWW.powerpoor.eu

Register here to showcase your Project on POWER FUND and become part of the POWERPOOR network

Name of the Crowdfunding Campaign * Country *
Afghanistan
Description * Campaign Link *
URL +

This must be an external URL such as hitp//example.com

Link text

Hosting Piatform * Funding Target €

Crowdfunding Model * Money Raised €

- Select a value - s
Image * Status
Open
Scegli file | nessun file selezionato
One file only.
6 MB limit

Allowed types: png gif jpg jpeg

Consent *
| understand that the information above will be published (after aproval) on www.powerfund.eu at the discretion of the Powerfund project team.
You can request 1o correct, remove or block incorrect data by sending an email to info@powerfund.eu




Check it for yourself!

http://powerfund.powerpoor.epu.ntua.gr



http://powerfund.powerpoor.epu.ntua.gr/
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Module Summary

References and Further Reading

Key Takeaways

WWW.powerpoor.eu
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Module Key Takeaways

- Citizen participation is the backbone of collective energy
Innovative actions

* Both Crowdfunding and Collective Energy Initiatives are
powerful tools to improve energy-related conditions and
accessibility

- They can be a good alternative to individual or traditional
flnancing methods, and provide many benefits besides
purely financial resources

Www.powerpoor.eu
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References and further reading

- POWERPOOR Online Library: http://powerpoor.eu/library
« Powerfund Tool: https://www.powerfund.eu/

- Energy Poverty Observatory: https://www.energypoverty.eu

« Successful Crowdfunding in 15 Steps by ECN:
https://www.youtube.com/playlist?list=PL KS4gNWhGkZEOKK
DIGtNIg26aWonGC MK

« “Community Energy: A practical guide to reclaiming power” by
Friends of the Earth Europe, REScoop and Energy Cities.
October 2020. Available here:
https://www.rescoop.eu/toolbox/community-energy-a-practical-
quide-to-reclaiming-power



http://powerpoor.eu/library/publications
https://www.powerfund.eu/
https://www.energypoverty.eu/
https://www.youtube.com/playlist?list=PLKS4qNWhGkZEQKKDlGtNlg26aWonGC_MK
https://www.energypoverty.eu/
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Thank you for your attention!

Name of Presenter(s)
Name of Organisation, Country
e-mail -

ject has received funding frol
nd innovation programr



